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Denver Sustainable Food Policy Council 
January 18, 2017; 10:00 a.m. – 12:00 p.m. 

Location:  Denver Urban Gardens, Horse Barn, 1031 33rd Street, Denver, CO 80205 
Co-Chairs:  Shannon Spurlock, Eric Kornacki, Adam Brock 

 
Mission: The Denver Sustainable Food Policy Council influences policy that fosters food security for all community members, 
and promotes a healthy, equitable, and sustainable local food system, with consideration for economic vitality and 
environmental impact. 
 
Council Members Present: Eric Kornacki (co-chair), Adam Brock (co-chair), Asia Dorsey, Patti Iwasaki, Jody Norman, 
Turner Wyatt, Reuben Gregory, Nate Reyher, Joanne Katz 
 
Council Members Absent: Mya Bea (excused), Lauren Duncan (excused), Shannon Spurlock (co-chair excused), Wayne 
Vaden (excused), Megan Bradley, Anne Misak (excused), Lisa Warren (excused), Dan Goldhamer (ex-officio) (excused) 
 
Ex-Officio Team Present: Blake Angelo, Jennifer Moreland, Tristan Sanders, Analiese Hock 
 
Guests: Cheryl Sanelli, Constance Gordon, Todd Colehour, Sarabeth Berk, Brittany Ulrich, McKenna Pullen, Scott 
Clobes, Kate Ruygrok, David Moosman, Adam Schlegel, Dana Miller, Jenna Smith, Laura Lavid, Michele Severson, Ona 
Crow, Laura Engelman, Mandilyn Beck, Donna Garnett 
 

TIME AGENDA ITEM/DISCUSSION 

10:00 a.m. 
Welcome (Eric Kornacki) 

• Roll call, public comment 
• Introduction of guests 

ACTION: All were welcomed and the meeting came to order. Roll call and short introductions were made. A quorum was present.  

TIME AGENDA ITEM/DISCUSSION 

10:10 a.m. Consent Agenda (Eric Kornacki) 
• SFPC December meeting minutes, January meeting  

ACTION: No edits were put forward, and a motion was made to accept the minutes. 1st by Patti Iwasaki, 2nd by Nate Reyher. The 
motion passed with zero abstentions.  

TIME AGENDA ITEM/DISCUSSION 

10:20 a.m.  

Membership Update (Tristan Sanders) 
• Key points 

 Formally adopted a membership/infrastructure committee at the last meeting. Haven’t had a 1st meeting 
yet.  

 Different policy working groups have been meeting regularly for the past 6-7 months to put forward policy 
ideas.  

• Next steps 
 Those that signed up for the membership/infrastructure committee (Nate, Asia, Ona, Jody, Joanne, and 

Jenna): join Patti, Tristan, and Mya at Tues., Jan. 31 at 4:30 pm at Metropolis at 11th and Cherokee. Put it on 
your calendar talk to us if adjustments needed. The last Tuesday of the month there will be a standing 
meeting. 

 Review the membership recruitment handout. Recruit new members starting in March. Terms start in July. 
Talk about communication strategy. Formalize the regular meeting time. Guests can serve. 

 There will be a break out session. 
 Representatives of groups (if here), can do a shout out. 
 Contact the co-chairs at any time with questions. 

TIME AGENDA ITEM/DISCUSSION 

10:30 a.m. 

Denver Food Vision (Blake Angelo) 
• Presentation of Food Vision, discussion of public comment period vs formal letter of support. 
• Key points 

 “Inclusive Denver” handout: A subsection and condensed version of the Denver Food Vision; a 4 pg. 
summary of priorities and strategies.  



Page 2 of 4 
 

 “Denver Food Vision” PowerPoint on the screen. 
 The “Food Producing Animal’s Ordinance” and “Residential Sales Ordinance” are past products of the 

SFPC. There are over 2,200 food business in City and County of Denver. 
 Denver Food Plan: 2 parts. Conceptualized by the SFPC. 

1)  “Denver Food Vision” – Long term vision, 15-year plan. 
2) “2020 Denver Food Action Plan” – Programs and policy changes we can commit to making by 

2020. 
 The “Baseline Assessment” is available on our website. 
 Hosted 11 community listening sessions and 11 industry focus groups in 2016. Generated 5,000 

comments. Over the last 6 months have been data coding. 
 The analysis process led to identifying 4 “pillars” community businesses/residents want: more inclusive, 

healthy, vibrant, and resilient. Under each pillar are guiding principles, priorities, 2 types of numerical 
indicators, winnable food goals, and supporting indicators (on “Vision overview” PowerPoint slide)  

 Implementation  
1) Incremental action planning.  
2) Integration of food into City plans.  
3) Supportive policy.  
4) Enhanced investments.  
5) Ongoing communication and coordination 

 This is the first of 3 action plans with goals for 2020, 2025, and 2030. 
• Next steps: 

 The SFPC will provide feedback in the Food Vision process. SFPC members are encouraged to read the 
entire Denver Food Vision document.  

 Blake will post the draft to the website. 
 Get SFPC member feedback on one of the 5 implementation sections. Allow for focus comments (can be 

personal or organizational comments). Start in “break out groups” in the next agenda item.  
 The comment period ends Jan. 31, 2017. There’s a survey (www.surveymonkey.com/r/denverfoodvision) 

and email inbox (DenverFoodPlan@denvergov.org) SFPC members will send comments to Blake by 
January 31. 

 The comments will be analyzed. Both positive and constructive comments are encouraged. 
 Public review draft (Dec. 2017) 
 Public engagement events and community presentations. (Jan. 2017) 
 Finalize vision for Mayoral adoption. (mid-2017) 

TIME AGENDA ITEM/DISCUSSION 

10:50 a.m. 

Food Vision Break Out Groups (Adam Brock) 
• Breakout groups in 5 topic areas to discuss Denver Food Vision and provide comments. 
• Next steps 

 Form 5 small groups right now: 1 group for each 4 pillars (Inclusive Denver, Healthy Denver, Vibrant 
Denver, Resilient Denver), and 1 Implementation group. If there are more than 5 members in a group, 
split into a subgroup. (Open) 

 For the next 20 minutes: Provide focused feedback on one of those 5 things. No grammatical feedback is 
needed, more substantial. (Open) 

 Pick one document your committed to giving feedback on. Pick a “note taker”.  
 Hand in the sheet with notes to Eric and Adam; They will pass on the feedback to Blake. 

TIME AGENDA ITEM/DISCUSSION 

11:25 a.m. 

2017 SPFC Priorities & Deliverables (Adam Brock & Eric Kornacki) 
• SFPC Policy Book, Policy Briefings, Policy Implementation 
• Other? 
• Key points 

 1 person from each group: share feedback (overall top themes). Then hand in the document with 
marked changes to the co-chairs. 

 Healthy Denver: Divide priorities and rename (difference of access and affordability). Review how vague 
or specific strategies should be, and choose a direction to go for a more cohesive format. (Kate) 

 Inclusive Denver: Relation with food systems, housing prices, and property costs. How to be inclusive 
but maintain popular development of neighborhoods? Recognize community leaders, transportation; 
develop a robust transportation system; development needs to address gentrification, housing, and food 
policy. (Constance) 

http://www.surveymonkey.com/r/denverfoodvision
mailto:DenverFoodPlan@denvergov.org
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 Vibrant Denver: Structures are correct. Questioning ambitiousness on all of the goals. Denver proper: 
some items don’t exist for entrepreneurs here. Regional activity: more collaboration, connectivity. 
Leverage existing research available. (Sarabeth) 

 Resilient Denver: Changing some of the language about preserving to restore and improve ecological 
assets. Promote environmental responsibility, include more strategies to link systems. See one of the 
Mayoral cabinets address food systems. (Adam) 

 Implementation: Clarifying questions regarding how the prioritization matrix aligns with the SFPC. Clarify 
the framework language. Develop recommended language structure on the SFPC role. Ensure longevity 
outlasts changing government administrations (Eric) 

 SFPC goal: recommend enacting policy to Denver. (Adam) 
 Each working group has been researching potential policies, brought to SFPC; members reviewed and 

commented.  
 Diagram draft on the screen. Iterative process. (What our deliverables could be in 2017 and how to get 

to them.) White circles represent work done thus far and the gray circles represent what we’d like to do 
in the next few months.  

• Next Steps 
 The retreat working group produced dozens of policy recommendations. Figure out top 

recommendations (timely, political, impactful, etc.) from the retreat working group; develop and revise a 
“policy booklet” to summarize. 

 Turn policies into a short outline/list of about a couple dozen policies (15-30) we think best represent 
the Food Vision. 1-2 paragraphs on each policy. SFPC would sign off on. 

 Identify several policies (1-3) that would be most successful with the City implementing short term. 
 Develop a “Policy Development Committee” to ultimately develop a (10-20 pg.) formal policy 

recommendation document. 
 We can develop other committees temporarily to “hand off” different policy tasks to other sub-

committees as we go through the process. This can take about 9-12 months and may involve other tasks. 
 Ex-officio members will then take charge of policy implementation. 
 Once it’s handed off to Ex-Officio members, SFPC groups can start taking on other policies.  
 The leadership team is trying to identify an “annual product “to present to the public. 
 January 2017:  

 Review and comment on the Denver Food Vision. Eric and Shannon will submit by the end of 
the month. 

 A half day work retreat is coming up to pull together the SFPC handbook. Will present a draft 
to SFPC by the next meeting Feb. 3. 

 Finalize list of policies for the policy platform. Kick started at the November 2016 SFPC 
planning retreat. Figure out process and initial structure to present to council. 

 February 2017: 
 Issue draft of SFPC handbook with a vision and value statement.  
 Finalize list of policies for policy platform 

 March 2017: 
 Letter of support for Denver Food Vision (after feedback review, March-April)  
 Draft and refine Food Policy Platform 
 Identify policies to forward with Policy Briefings.  
 Develop a 1-2 pg. briefing for the public for 2017. 
 Policies identified by the end of the quarter; Roll out in July. 

 April 2017:  
 Publish policy platform booklet on the website.  
 Announce membership openings.  
 Formation of policy development committee (identify policies that are most timely, formalize 

policy implementation pathways) 
 May 2017 (tentative):  

 Kickoff event to network, promote credibility. 
 June 2017: 

 Council member recommendations to Mayor.  
 Elect new co-chair (replaces Shannon) 

 July 2017: 
 Onboarding and orientation of new SFPC members.  
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 Issue 1st policy briefing. 
 August 2017:  

 Identify issues. When to bring to Mayor? 
 Policy Implementation Committee begins moving 1-2 policies through the pipeline. 
 Policy advisory (formal policy recommendation, in-depth 10-20 pg.) is not the same as policy 

brief (1-2 pg.)  
 Aim to have 1 policy advisory ready by August.  

 September 2017:  
 Revise policy platform booklet 

 October 2017:  
 Issue 2nd policy briefing 

 November 2017:  
 Annual SFPC planning retreat 

 December 2017:  
 Holiday party 

 Q: Include the policy briefing as an intermediate step, as a “stage gate” (approval) step based on 
research completed? (Nate) A: Yes (Adam)  

 The 9-12 months’ timeline may shift according to policy, ensure the correct people working on each area 
(Judy) A: Yes. (Eric) The Ex-Officio group can help with identifying what’s politically feasible. (Blake) 

 Guests are encouraged to get involved in this process. (Joanne) 
 The template for the planning retreat worked, let’s keep using that platform, expand it as a call out. Add 

new policy ideas into it. The Ex-Officio group and Co-Chairs could determine how to best display. (Blake) 
 Any other thoughts? Post to mobilize. (Open) 

TIME AGENDA ITEM/DISCUSSION 

11:59 a.m. 

Food System Updates      Open 
• There’s a YouTube informational mini-series “Farm to College Journey”. The introduction aired yesterday. PIO 

dining is on Facebook and Instagram. This will be posted to mobilize (Mandilyn, Sodexo Sustainability Coordinator) 
• MM Local is interested in doing more community engagement early 2017. There are sponsorship and partnership 

opportunities. Carolyn is opening the door for pitches. Nate posted the information to mobilize. 
• Eric is looking at a SFPC happy hour networking event Fri., Feb. 3, probably 4:30-5:00. More information will be 

posted on mobilize. 
• The healthy beverage partnership launched. The website is www.hidden-sugar.com; www.azucaroculta.org 

(Spanish version) and includes materials. (Jennifer) 

TIME AGENDA ITEM/DISCUSSION 

12:04 p.m. Adjourned 

 

http://www.hidden-sugar.com/
http://www.azucaroculta.org/

